Meeting Date:

September 3, 2019

Memorandum To:

Honorable Mayor and Honorable City Councilmembers

From:

City Manager/City Attorney Larry Mclaugh~tr~j

Subject:

Input from Economic Vitality Committee on the Proposed Discussion for Community
Vitality Coordinator Position for the City of Sebastopol

Since last year, a group of community and business members have been meeting at the Sebastopol Chamber of
Commerce to discuss economic and vitality issues within the City of Sebastopol. At the January goals and priority
meeting, the group supported the idea of setting aside funding for an economic development position.
As discussed at the City Council goals and priorities, as well as funding that was budgeted in the FY 19-20 City
Budget, the City has been discussing potential duties for a Community Vitality Coordinator Position for the City of
Sebastopol. City staff was directed staff to return this item to a future City Council meeting for discussion to
receive input from the business community, community at large and ideas from the Council.
Members of the Economic Vitality Group was aware that this item was proposed for this agenda recently met to
prepare the following recommendations for consideration by City Council at their upcoming discussion at the
September 3, 2019 City Council meeting. This group has been meeting for the last year and a half and has
discussed the subject on several occasions.

August 27, 2019
To: Mayor Hinton, Vice Mayor Slayter, Counci member Carnacchi,
Councilmember Gurney, and Councilmember Glass
Re: Community Vitality Economic Vitality Position

The Economic Vitality Group recently met to prepare the following recommendations
for consideration by City Council at their upcoming discussion at the September 3,
2019 City Council meeting. This group has been meeting for the last year and a half
and has discussed the subject on several occasions.
We recognize that there are a myriad of elements that contribute to a vibrant
community and economy. We vision that this role would coordinate with various city
departments, committees, individual businesses and stakeholder groups such as the
Sebastopol Downtown Association, Chamber of Commerce, Sebastopol Center for the
Arts, Farmers’ Market, Economic Vitality, Zero Waste, Housing, The Barlow, and
others.
We suggest looking at this first year as a “research & development” phase to shape a
description for the role. This group recommends the hiring of a “Business Outreach
Advisor” who will, in the first year, assist with assessing the priorities of the business
community and creating a full job description for an Economic Vitality Coordinator.
The individual hired for this first year may, or may not, be the person ultimately hired
to continue in the defined role.
During this first year the Business Outreach Advisor’s role would be to assist in
defining “Metrics of Success” for the City, and the business community to track the
benefit of the Economic Vitality Coordinator. The person in this developmental phase
of the position will:

A. Survey/Assess the business community their desired goats/needs of the new
position
1.
A “forum on foot,” going door-to-door gathering input and meeting oneto-one with business owners and managers
3.
Conduct business community forums survey the community

B. Support new businesses and streamline the permit process
1.
Educate and facilitate compliance
2.
Help new businesses connect with area resources
4.
Identify opportunity sites and work to attract desired businesses!
developers
5.
Regularly go to the merchants and solicit feedback
6.
Serve as an ombudsman the person to call when a challenge comes up in
regards to compliance or other City needs.
7.
Support coop retail events and gathering opportunities
8.
Coordinate city efforts with other groups and governmental agencies
relating to the business community
C. Look ahead and consider larger initiatives
1.
Explore an expansion of the business improvement district
2.
Explore feasibility of a parking structure or parking district
3.
Research visitor district options (transportation hub for getting visitors
to the Coast, etc)
Possible Metrics of Success
I.
Reporting twice a year to City Council about business requests and
concerns
2.
Is there a reduction of the number of complaints to the City from the
Business community; do they circumvent issues and minimize the need to utilize other
City Staff in resolving a concern.
3.
Is there quicker turnaround in the City sending out Renewal notices!
businesses submitting their Business License Renewals
4.
Has the number of empty storefronts increased/decreased
5.
Are relationships fostered with Chamber, SDA, North/South Business
Community, Property Owners, Commercial Realtors, other business organizations
(Rotary, Kiwanis, etc),
6.
Review of competency in working with the City Manager and providing
feedback that can be directed to necessary departments
7.
Improvement in the overall sales tax dollars to the City

Selection Process
We recommend selecting someone with local knowledge that can hit the road running.
An applicant selection process could be based on a set of application questions such as:
1.

What have you done locally in the last 2 years?

2. What do you identify as Sebastopol’s top 3 under appreciated assets to better market
the City? For visitors? For locals? All the same?
3. What do you identify as Sebastopol’s 3 most pressing economic challenges?
4. How would you address supporting local retail in the context of the increase in
online shopping?
5. What would you suggest for building local “experiences” in Sebastopol? For
visitors? For local residents?
6. How would you bring together north, south, west, Barlow and downtown into a more
cohesive Sebastopol-wide business community?
To summarize, we, the Economic Vitality Group, recognize the various desires along
with the shared goals held by the City Council and support the creation of this position.
We recommend the hiring of a Business Outreach Advisor for a period of 9 months to 1
year to ascertain the needs of the business community; establish metrics of success and
assist in defining the ongoing role of an Economic Vitality Coordinator.

Sincerely,
Tasha Beauchamp, Co-Chair Cittaslow Sebastopol
Debbie Ramirez, Jitterbug Communications
Rei Blaser, Sebastopol Downtown Association
Carla Rosin, Sebastopol Farmers Market
Rollie Atkinson, Sonoma West Publishers
Linda Collins, Sebastopol Chamber of Commerce

