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Honora Russell
Mary Gourley
Comments for tonight"s council meeting
Tuesday, July 21, 2020 8:07:49 AM

Dear City Council,
I am unable to be at the city council meeting tonight, so I am giving my comments
via email. I'm actually not sure this is "public comment" as much as a personal
message of support for the council. None of what I say here is confidential.(I'm
learning the system, so feel free to coach me):
I wanted to let the council know that I still lend strong support to the council's work
to end systemic racism in Sebastopol's governmental systems. I am overjoyed that
many of you have obviously done your own work on understanding systemic
racism, and are using your powerful position to see what you can do to reveal
systems in our city government that are supporting advantages for White people
over BIPOC (Black Indigenous People of Color). This is so amazing!
Opposing 400 years of systemic oppression can bring up painful emotions, trigger
our own "White conditioning" which pushes us to NOT do this work, and can be
incredibly lonely since the "White conditioning" also pushes us to do this work
alone. If any city council members would like to have further (1 on 1, or group)
conversations about systemic racism and oppression and how to work toward
identifying and limiting our own role in it, consider this an invitation to call me. I
love these conversations, and have skill in navigating them. Please add me to your
"sounding board" of people to listen to your ideas and your thinking processes if
you feel that this would be helpful.
If you are interested in deeper work, I have mentioned two organizations that run
trainings for groups of White people who are interested in doing the emotional work
of examining racism in all of its variations: Untraining White Liberal
Racism  https://untraining.org/ (this is the course that I have taken and now T.A.), and
Holistic Resistance. https://www holisticresistance.com/workshops
Holistic resistance held a workshop in Sebastopol with 30+participants. Leaders of
the workshop expressed that they were struck by the amount of interest and support
of anti-oppression work by White people in this area.
I also want to register my support for the fantastic Black Lives Matter public art
project, with the understanding that youth of color in our town are being
empowered to lead the design and implementation of the project. The fact that the
youth of color have designed and lead this project is a powerful statement of antioppression principles, and I commend it. I understand that there have been threats to
sue the town because of opposition. If the option of private funding would be
appropriate, I would be willing to contribute $50. I would also be willing to put the
word out to find other donors to fund the project. I don't think it would be difficult

to raise the $1000 needed. I understand that it is a powerful statement to have the
city fund this project, and I fully support city funding if it is possible. Given the
opposition, I think it should be written into the budget of the project to have extra
paint to "touch up" the art if it is defaced. I hereby volunteer myself and my family
to help touch up the art if it is defaced.
Again, thank you so much for your important work. This work will, as you know,
need to be ongoing for decades to come. Please count me in your resources for the
long haul.
Sincerely,
Honora Russell
Sebastopol resident
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Community Vitality - Part-Time Hire instead of Consultants
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Dear City Council Members,
I am writing to ask you to consider hiring a part-time employee instead of spending $85,000 $125,000 on consultants. As the pandemic is going to be with us for at least 12 months, more
likely 24 months, it seems that hiring a part-time worker who can build community
relationships and be on staff for 2 years would be a much better use of taxpayer money.
For instance, for $85,000 you could hire someone for $42,500 per year. They could work 100
hours per month at $35 per hour. At $125,000, this would be $62,500 per year or $52 per hour
for 100 hours per work a month. In this economy, this work could be perfect for a younger
person or a parent trying to supplement their income while possibly overseeing distance
learning with their children.
I believe the community at large and businesses in particular would be better served by having
a single staff member as a point of contact and as a person who can hold community meetings
over the next two years. A staff person could run a consistent social media campaign and link
with businesses, arts organizations and schools to the City's social media accounts, adding
more depth and dimensions to the current social media campaign.
While I appreciate the survey results and the Sip and Savor campaign that Co-Mission created,
I think that $50,000 could have been better spent with a more long-term focus. The pandemic
presents on-going challenges which will be better met with on-going support and a single
point of contact. For instance, a staff member could have directed small businesses to local
banks that were administering the Paycheck Protection Program. A staff person builds
relationships and also builds a knowledge and relationship base that can be increased over
time for the benefit of the community.
A staff person could hold bi-monthly meetings and create resource documents for businesses
in order to share new information and to share business strategies.
The Community Vitality staff member could work to create a website which features all the
different schooling options and districts in West County to support parents as they try to
navigate the school system during the pandemic.
The Community Vitality director could build a social media following on Instagram and then
support various community events and businesses over the next 2 years. We have a range of
nonprofits, parks, businesses, arts organizations, schools, faith organizations and community
organizations which all could be linked and participating in a citywide social media campaign.
The Community Vitality director could work with landlords to see how vacant spaces might
be converted to artists studios during the pandemic or other uses which might bring life to
downtown.
The pandemic will recede and we will be in a better place for our businesses if we are able to
provide on-going support, especially to our schools, our families, our arts organizations, our

nonprofits, our community organizations, and our businesses rather than the narrow timeline a
consultant represents.
I completely support the work of a Community Vitality position, I feel that taxpayers,
businesses, nonprofits, arts organizations, community groups and schools will be better served
by a part-time city employee over the next two years rather than a consultant group with a
limited timeline.
Thank you for your work.
Best regards,
Kate Haug
Sebastopol

