Agenda Item Number 1

CITY OF SEBASTOPOL
CITY COUNCIL
STUDY SESSION
Meeting
To:
From:
Subject:

August 12, 2020
Honorable Mayor and Councilmembers
City Administration
Study Session - Helping the Business Community Through the Pandemic

The City Council will be conducting a Study Session as Listed Below:
1.

City Council Study Session:

Helping the Business Community Through the Pandemic

This item is to review the metrics of the original survey and micro survey recently completed, and Council
discussion and consideration for direction/actions such as but not limited to: Loan program, letter to Governor for
support uses of sidewalks/parking spaces for businesses; discussion of proposed road closures; online shopping
support, and letter to County advocating for County funds.
Presenter:

CoMission

Attachments for Study Session:
Business Survey Report
Micro Survey Report
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Overview
This report has been created by CoMission for the City of Sebastopol to outline the results of the Business
Survey and offer potentiaI actions to identified cha[[enges. Throughout the report, notab[e trends emerge
that reftect the business community's sentiments as we[[ as their operationaI status. ln some cases,
questions and answers provide meaningful insight on the impacts of the pandemic both in terms of pre
and post intervention (pandemic related chaltenges) as wet[ as direct responses toward potentiaI paradigm
shifts. Using both qualitative and quantitative measurements the resulting data wiLl' be useful in
continuing to address the needs and desires of Sebastopot's business communitywhi[e driving at
[onger-term consensus-based recommendations. Additiona[[y, CoMission has provided emergency business
support ca[[s forthose businesses who responded in the survey requesting assistance in accessing federal
funds or navigating pandemic restrictions and reopening orders.

Background
The CoMission Mission
CoMission is a community-oriented organization dedicated to enriching the lives of individua[s and
improving the quality of life for communities. CoMission creates webs of locat resiliencyto become

a

stronger and happier community whi[e fostering and thriving together.

Community Vitality Project
CoMission has engaged with the City of Sebastopol on the "Community Vitality Project" as outlined in the
2019 city plans, however since the spread of the COVID-19 pandemic, CoMission has swiftly shifted their
focus and priorities to address the new challenges and face the resiliency demands of the community not
only as they were prior to COVID-19, but especiail.y in the wake of the pandemic. CoMission wi[[ continue

to reach out to the SebastopoI community comprehensivel.y using outreach and engagement tactics
ranging from community meetings to public surveys, proactively eliciting participation from our [oca[
business, nonprofit, and government stakeholders. CoMission's work is intentiona[[y performed in an
inclusive and coltaborative way. The comprehensive community engagement portion of the program began
on May 5,2020 atl.owing CoMission to rapidty engage with stakeholders and effectivety assess and
respond to the needs of the community.
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Goals of the Business Survey

L.

Gather quantitative data on the economic and operationaI impact of the pandemic on Sebastopot

2.

business
Gather quaLitative insights into unique business chaltenges and experiences to better understand
and hetp these businesses directly

3.

Gather anecdotaL insights into consumer perspective and behavior patterns to project
post-pandemic phenomena that businesses may need to adjust for

The Survey
The survey was designed to sol.icit feedback from the business community as a snapshot of the state of
individuat businesses as wetl as the business community at-[arge in the wake of the pandemic. WhiLe the
questions and resulting data are indeed valuable for numerous purposes, the resulting data is not a
representative sample of the entire business community. The respondent poputations to the survey were
not weighted nor does the survey claim to provide any statistical significance beyond a snapshot in time
by those businesses wil.Ling

to participate.

Poputation
The survey was taken by a broad spectrum of the business community, ranging from fitness studios to
architecturaL firms, and hair salons to legaI services. The survey itself was taken by 160 business owner
participants, with the near equaI participation among businesses in the following areas:Retait, Food
Service, and HeaLthcare. Together, these three sectors of industry represent -30%of the survey responses
A breakdown of survey respondents by sector is provided below.

Location
The survey was also taken by a geographical.Ly diverse spectrum as we[[ with over 50o/o of respondents
tocated in the Downtown-Barlow and the remaining percent comprising a near equaI portion of the
remaining areas.
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Methods
Given the obvious [imitations on door to door canvassing of businesses during the pandemic, CoMission's
methods of distributing the survey were and remain primari[ythrough online digitat marketing methods.
Using an emaiL List of over 800 registered businesses in Sebastopol, CoMission emailed these businesses
on three separate occasions soliciting their participation. The survey and invitation emaiI were also
provided in Spanish. Further, CoMission made over 230 attempts to ca[[ locaI businesses as we[[ as

dropped fLyers to over 150 businesses whi[e canvassing the streets. The calls were used as a tootto assess
the business needs for immediate triage support, inform them about the Community Vitality Project
objectives, and routthem to the survey. Businesses identified as needing triage supportwere routed to
haLf hour intake appointments with Johnny Nolen, where they received one on one support for their
specific needs. These methods were used in an attemptto provide comprehensive and inclusive business
community outreach.

Survey Questions
Forthe purpose of this survey, CoMission provided questions in a numberof ways, sol"iciting both
quantifiabte and anecdotaI insights providing for not only measurable data but rea[ life stories happening
in our community today. Together, the answers to these questions witt help to bui[d the narrative of what
is guiding our business behaviors in the wake of the pandemic.

Qualitative
The purpose of the qual.itative questions are to gather insights into unique business challenges and
experiences in orderto better understand and assist businesses directly. Additiona[[y, collecting anecdotaI
insights into consumer perspectives and behavior patterns may provide for awareness of post-pandemic
phenomena that businesses may need to adjust for.
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Quantitative
The quantitative questions Listed in this survey are intended to gather information on the economic and
operationaI impact of the pandemic on SebastopoI businesses. The questions also so[icit answers that, in
addition to serving as a snapshot in time (amid the pandemic), shou[d be measured over time.
Using quantifiabLe Likert scales altows for additionaI utilization of incoming data in the form of assessing
the current status (snapshot) compared to statuses over time through measuring statistica[l.y significant
changes in survey responses. WhiLe this survey provides for a snapshot of the current state of the business

community, a future survey shouLd examine the same questions in order to observe and quantify changes
in those statuses over time. This is valuable in assessing whether patterns or significant changes emerge
as a result of intervention or alternative impacts. These questions can provide a myriad of usefuI answers,
for example, as to whether those businesses that received federaI or state relief were more [ikely to
succeed in staying open. These questions can be answered with a post-pandemic survey.

Feedback on Survey
CoMission is aware that city staff and potentia[l,y other organizations are gathering information related to
the impacts of the pandemic on our communities as wet[. ln an effortto synergize efforts where possib[e,
CoMission soticited the feedback of City staff on multip[e occasions inviting additionaI questions and
feedback on the survey itself. As a resu[t of this outreach, questions were added and atterations were made
to the survey where appropriate. A couple community members gave us feedback afterwards that it was a
LittLe tengthy. The average time it took to complete the survey was on[y 1"8 minutes, but CoMission wi[[

look to keep future surveys more concise.
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Survey Results
Quantitative Findings
ln an attempt to create a context in
which Sebastopol businesses may
relate to business paradigm shifts in
the wake of the pandemic, this
question provides a basetine of
insight using a simp[e pre and post
intervention question. When asked
the question, "How much of your
business operations woul.d normalty
have been conducted in a face to face
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setting with your customers before
the pandemic?" fifty percent of a[[
responses said, "100%" of their
business was conducted in a face to

?6-9S%

face setting. Seventy-Eight percent of
respondents indicated that over hal.f of their business operations were conducted face to face. This begs
the question, how are these businesses doing under the pandemic circumstances?
We then ask, "What is the

current status of your
business?" Of the 160
responses, 32% (52
responses) of al.[ businesses

indicated that in the wake of
the pandemic they're
"Tempora

ri

[y closed." Among

a[[ responses, "Temporari[y
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responses, a majority of
those written-in indicated
they're operating "on[ine." The least selected response was at 3%,which indicated they're "Permanently
c[osed," (a totaI of 5 responses).
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To further understand the

economic impact of the
pandemic, the question was
posed, "How much estimated
revenue reduction have you
experienced since the shelter in
place order was issued on March
L7 th?" Nea rly seventy-percent
reSpOnded indiCating they'Ve
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percent indicating they've lost
700% of their revenue. Nearly a[L
respondents indicated a loss in revenue with only 3To, or 5 total responses indicating their revenue has
actua[[y increased. Altogether, the results of the answers to this question indicate that a vast majority of
Sebastopol's businesses have lost over half their revenue during the pandemic. This, of course, results in
additionaI economic hardships faced by employees of these businesses who are often furloughed or
Laid-off.

ln order to identify the ripple effect this revenue loss may be having on the general population, CoMission
posed the question, "Have you had to take any furlough or layoff actions as a result of the pandemic?" The
results indicate that over 70 percent of participating businesses have either Laid-off or furloughed some
amount of their staff. Nearly 35 percent of a[[ responses indicated that they've taid-off or furloughed 100%
of their employees, making this the most common answer to this question with partiaI employee hourly
reductions comprising around 30 percent, and unchanged employee hours at 26 percent.
To determine whether SebastopoI businesses were finding re[ief from in state and/or federal funds, the
question was asked, "Have you attempted to access federal and/or state relief programs related to the
pandemic? (for example, PPP, SBA, EIDL, CARES act sick pay credits, etc.)?" The results show 75% of a[[
respondents had appl.ied for some form of relief fund. The resutts of this question itself are informative to
understanding the broad need for funding assistance in our business community. Additionatty by asking
the fotlow up question of "Were you successful in receiving aid from any/atl of these programs?" we can
determine how many of those 75%who pursued these funds were granted them. The results to this
question are similar to the amount that appLied, at73T, Of those that appLied and were granted funds, the
question was asked, "Which programsfunds did you engage with?" The results of that are broken down as
fo[lows:
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Assistance
Program

Applied {*)

Accepted (#)

% Accepted

Paycheck Protection
Program {PPP)

73

58

79.5%

Economic lnjury
Disaster Loans (EIDL)
Grants and Loans

35

29

82.9%

Pandemic

7

5

71.4%

7

6

8s.7%

7

5

N/A-

Unemployment
Assistance (PUA) or

Employment
Development
Department (EDD)
lnsurance

The Coronavirus Aid,
Retief, and Economic

Security (CARES) Act
Employee Retention
Credits, Sick pay Credits
etc.

Other Grants or Loans

As iltustrated in the table above, just under half of all. businesses who appl.ied for federaI or state
assistance were granted funds provided through the Paycheck Protection Program (PPP). Thirty-six
businesses never apptied for federal or state relief programs.

Overall, a large majority of businesses that responded to the survey indicated that they 1) apptied for
financiaI assistance, and 2) were awarded that assistance. Those businesses that indicated they were
unable to access those funds, and who also indicated they would use assistance.in accessing those funds
were invited to meet with CoMission's staff to aide in processing their appl.ications. Twenty-six businesses
were contacted this way but at the time of this report, on[y 6 of those businesses have responded.. ALL six
of those were helped with both accessing funding and interpreting reopening guidelines. We anticipate
more wi[[ engage over the next few weeks.
Having asked these questions in a Likert-format a[[ows CoMission and the City of Sebastopol to ask these
important questions again in order to measure the changes within the business community over time.

Agenda Item Number 1
City Council Meeting Packet of August 12, 2020
Page 8 of 22

Agenda Item Number 1

Shoul.d the City find

it beneficiaI to do one or severaI follow up surveys, we wi[[

be ab[e to track the rate

and demographics of recovery.

Qualitative Findings
Of the 160 survey responses received from locaI businesses in Sebastopol, B1 of those contained
qualitative responses that were analyzed for presence of key words and phrases. The most common

suggestions for support included:

o
o
o
r
o
o
o
o
o
o

Rent reduction/elimination (25 responses)
Centratized info, not necessari[y online, where businesses can get information from the Citythat
they can trust (20 responses)
Reopening concerns, resources for the process and guide[ine adherence, city ftexibility, funds to
support changing clean[iness requirements (17 responses)
Establishing a way for the community to invest in locaI businesses (ie business grant development
program) (10 responses)
Tax and Feelutilities reduction or elimination (6 responses)

Adding a # of [oca[ cases of COVID-].9 to the website, so that people can track whether or not they
want to be open for stretches of time, in real time-- They want to make the decision on their own
(5 responses)
Request for free advertising, either through the Chamber of Commerce, making street signs and
increase foot traffic flow to businesses (4 responses)
Establishment of Business working groups as a means to share information and report to the city
about collective needs (3 responses)
Awareness of volunteer opportunities (2 responses)

lnstallation of hand sanitation stations throughout the city (2 responses)

There were also a number of notable responses that were not received in volume but we felt contained
interesting ideas or potential actions for the city to consider:

o

Business and non-profit collaboration where goa[s are aligned to help the community get back on

its feet

o

Success found in offering take-home kits or pre-assembled packages for delivery and later curbside

o

pickup, a[[owing for streamlined purchase that fuLfil.ts a dire need for quality of life improvement
Reconsider open container taws to create a more open air environment where customers can

o
o
o

fl.uidty patronize multip[e busi nesses
Advocate for reformed CommerciaI Kitchen requirements-- businesses who are abte to get Cottage
Food permitting for their food businesses have had an easier time surviving because they aren't
paying exorbitant rent for use of a commercial kitchen, can operate from home
Chitd Care assistance and coordination program
lncreased security for businesses in the later phases of opening to help protect from theft and
vandalism while they are unoccupied
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Total Survey Responses Containing Key Words and Phrases
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Sebastopol's COVID-l9 Resource Page
At the request of City staff, we asked respondents if they were aware of the Sebastopol COVID-L9
information and resource page at https://ci.sebastopo[.ca.us/Artic[e/Nove[-Coronavirus-(COVID-19)-Resourc
e-Page, as wetl as any feedback they had about the type and quality of information presented there. Of the
160 respondents, 88 reported that they weren't aware of the page. A [ink to the Sebastopot COVID-19
resource page was included in the question so that a[l. respondents woutd have the opportunity to give
feedback on what they would [ike to see. These responses included the fotlowing:

o
o
o
o
o
r
o
o

Downtoadable signage for safe sociaI distancing guidel.ines for customers
Registry of businesses as they reopen (this has since been added to the page!)
Forums or other hosted methods of community communications
Testing locations

Marketingopportunities
Vo[unteeropportunities
More information on face mask effectiveness and requirements
A generaI assurance thatthe City is committed to working with locaL businesses to support

a

successfuI reopening
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Conclusions
CompiLing the data from reported revenue loss and furloughs/layoffs shows a totaI drop in commerciaI
activity somewhere between 53-57%. This survey was taken approximately 2 months into the shelter order
and tikeLy represents the worst of sustained economic losses in our City. Combined with the anecdotal
information shared with us via quatitative survey questions and direct conversations, it is clear that a large
portion of our locaI businesses are in extremely vulnerabl.e states. Permanent closures represent more than
just vacant storefronts, they represent job losses for our residents, and decreased tocaI sales tax for our
community funds. As we move towards reopening, it wi[[ be criticaI to bring swift and effective support to
these businesses.

Possible Actions to Address Primary Challenges
o

Commercial Rental ReLief - We have observed through these survey responses as we[[ as through
the emergency business support calts that businesses with inflexible landlords are at higher risk of
permanentclosure. Shocking[y, some of our locat businesses have even reported being threatened
with eviction during this time. Since the State of California has not given any officiaIorders on
commercia[ leases, this leaves negotiations up to each individuaI tenant. Anecdotal.[y, we estimate
about 7A% of landlords are splitting the burden, offering a 50% rent relief with no payback, as we[[
as options for delayed payments. Since banks are a[[owing mortgage delays with no penalties, this
seems [ike the most reasonable method of preserving a healthy and sustainable locaI economy.
Here are some options that the City may consider to support this issue:
City mandate on commerciaL rent relief structure
Advocating for renters in restructuring leases through declaration
lncentives for landlords who offer minimum partiaI rentaI relief with direct landlord

o
o
o

o

outreach

Ca[[ing upon the Governor to implement a commerciaI eviction moratorium and rent re[ief,
and organizing with the League of Cities for the same
Resources such as municipalcredits or loans for struggling businesses who have had to pay
fu[l. rent during the shelter order
Business Success Assistance - Many businesses are in extreme[y vulnerable positions right now,
and will need both luck and diligence to survive the coming months. Here are some ways the City
can help increase their chances of surviving and thriving into the future:
Business and financiat management support
CoMission plans to focus on topics [ike cash flow forecasting in upcoming webinars,
but the city website and newsletters could also include [inks to other free sma[[
business resources such as the Smal"[ Business Development Center, Sonoma County
Economic Development Boprd, and Nprth Coast SCORE.
FinanciaI assistance in the form of [ow or no interest loans or grants, simi[ar to
Healdsburg's modet program outlined at
https:/lwww.ci.he,a ld$bqrg.Ca.us/982/Hq[p-for-Businesses- lmpacted-by-Coronavi
The City coutd also work with the Chamber of Commerce to create an independent
grants program working with [oca[ banks and credit unions, who may be able to

o

a

o

r

o

r
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teverage some of their required community giving towards this end, or host
fundraisers aimed at supporting keeping locaI businesses open.
lf funding is not avai[ab[e for these types of programs, consider allowing businesses
hit hardest to apply for waived or detayed [oca[ taxes and fees.
Regu[ar locaL business spotlights and community events similar to the reopening Ju[y
events, planned across the calendar year

r

o
o

Consumer (and Operator) Confidence - This one is CRITICAL, economists a[[ over are ca[[ing for
municipalities to he[p increase what they are catling "consumer confidence" to make residents feel
safer coming back into the pubLic space to support locaI businesses. We heard a simitar sentiment
echoed by several business operators, about feeling unsure if it is reatty safe to reopen. This stems
both from a fear that information they have is not the best, most up to date information, and also

that with the transition to reopen amist still climbing infection numbers, what techniques are
going to protect them from the 300+ known cases as wetl as the indeterminate number of
undiagnosed cases out and about in public.
o Design and post for use Sebastopol-branded signage for business entrances with guidelines
for customers such as the following
httos://srcity.orglDocumentCenter//iew/2 8006/Flyerjttention_85x11-FlNAL2
o Host a series of safety trainings for operators that goes beyond the state checktists,
explaining the science behind safety precautions tike the masks and sanitization, including
potentia[[y a doctor or nurse from a major locaI hospitaI that is dea[ing with the pandemic
first hando Educate the public about what safety precautions should be taken in businesses so they ask
pertinent questions, took for protocol adherence, and feel they have the knowledge and
agency to make their own educated decisions about where they feel safe. Knowledge is
power!

o

Reopening Support - As we enter the reopening phases, most smaU business owners are concerned
with bringing revenue back in as swiftly as possib[e. There are also a number of new expenses
businesses witL be required to bear, such as cost of sterilization supplies, additional staff to
conduct safe distancing crowd management, etc. Finatty, the reopening guidelines given by the
State and County are confusing, as severaI businesses have described "written in legalese". To hetp

our business make a smooth transition, we recommend the City consider the following:
City organized reopening event designed to help boost initial revenue whil.e supporting
safe sociaI distancing behaviors (in motion with the Jul.y lnter-Dependence effort)
This concept was discussed and given some Life at a meeting with local business
leaders inctuding the SDA, Sebastopot Chamber of Commerce, Bar[ow, Sonoma
West Times and News, Made Loca[, and others.
Hand sanitizer stations posted around the city's business districts
Create priority triage system within city staff and civic service departments to swiftly and
effectivety support businesses and remove obstacles during recovery
Approach old policies with an open and refreshed perspective to see if there are any
existing restrictions that may be working against community vitaLity in the post-pandemic

o

r

o
o

o

paradigm

o

Webinars on health orders and reopening guidelines

Agenda Item Number 1
City Council Meeting Packet of August 12, 2020
Page 12 of 22

Agenda Item Number 1

r

CoMission had planned on implementing a webinar series as part of the next phase,
and we coutd easily prioritize this to happen in the next couple weeks.

Central Pandemic lnformation - There is a lot of information that is changing very quickly which
can be very frustrating to find and even more difficuLtto decipher. SeveraI survey respondents
referenced their hesitancy to trust data about the pandemic, while others wished there were offline
resources for gathering information. White the City's COVID-19 resource page was generalty met
with positivity here are some more ways information could be shared to the benefit of the
community:
Treat the page as a live resource, updating regutarly as the situation changes
Create alerts or newsletters that go out whenever the State or County release new
information
Direct [ink to CoMission coutd be provided on the city website with explicit "Need
help in interpreting and implementing these new guidelines?" l.abe[.
lnclude a port of real time data regarding current case count from the Sonoma County
COVID-19 statistics page or explicitty [abe[ the link that already exists on the City page as
"Find ReaL Time Sonoma County COVID-19 Case Statistics HERE"
Physicat information postings around town for those without internet support
Other things to consider
Aside from recovery, we need to be also preparing for the next shutdown (second wave of
covid, fires, power shutofTs, etc.)
Where funding is not available, advocate at the county, state, and nationa[ [eve[ for
changes that benefit our community
Design a different approach to the next shutdowns, prioritizing smal.l business over
the big chains that were deemed essentiaI
Levy additionaI taxes on big chains that are making massive profits on pandemics
due to the forced shutdown of their mom and pop competitors
Support licensing and training for childcare so new graduates can hetp fil.lthis role whil.e
the job market is down
Coordinate for centraI detivery program, e.g. "tocaI doordash"
Considering the massive drop in revenue and emptoyment for our [oca[ business
community, immediately reopen our town for commerce in an attractive and safe way,
whi[e observing sociaI distancing guide[ines
Support existing locaI businesses to reopen, stay open, and to expand offerings
lncubate new business growth to strengthen the [oca[ economy and create job and career
opportunities during record unemployment
Facilitate volunteer efforts that support our locaI economy

o
o

r

o

o

o

o
o

r
r

o

o
o
o
o
o

Community Vitality Project Next Steps
Per the direction of the City Manager, CoMission has been running a fult-court press, however can slow

down, maintain the same metabotism, or speed up depending on need and budget.
ln addition to completing this business survey and report, CoMission is wrapping up their Community
Benefits Organization survey and organizing locaI business leaders on a Ju[y safe'reopening'series of
virtuaI and in-person events and activities. CoMission has also leveraged physicaI resources of seeds and
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plants for Sebastopol residents, and wi[[ continue to coordinate with the City Manager on ever changing
current events, health orders, and necessary strategic efforts to maximize our collective impact for the
greatest good possib[e.
CoMission has identified the

o

r

fo[owing priority actions for the Community Vitatity Project:

Provide a webinar series covering topics relevant to survey responses including:
Reopening guide[ines and safe operations in the post-pandemic paradigm
Cash Flow Forecasting including provided tools and training
On[ine presence and transitioning to dual physicat/digitat operations
Other topics as recommended by city leaders
Conduct Sebastopo[-wide Resident Survey
Assess pandemic impact and needs experienced by households for purposes of
implementing solutions
lnvite participation to and volunteerism for the Ju[y lnter-Dependence event, webinars, and
other locaI programs
Solicit ideas and desires for future enhancement of our community
Work with the Sebastopol Virtual Business-CounciI on a July lnter-Dependence campaign
Maintain weekly meetings with Business CounciI
Create and distribute design assets for promotion
ldentify and promote offerings of complementary business/CBOpartnerships
Facilitate contest and prize efforts to make the lnter-Dependence campaign fun and festive
lmplement a Shop Sebastopol SafeLy campaign, complete with trainings, window decal for
participants, and other support as needed
Work with Nonprofits to leverage resources
Provide written report of findings to the City CounciI
Work with each non profit to identify what they need and resources they can share
Create a non profit counciI to identify shared resource opportunities
Advance Food Security
Facititate volunteers to work on food security efforts; insta[l" edibl.e landscaping in pubtic
and private, offer seed and plant material to residents who need it
Assist locaIfood pantries in securing surplus food for redistribution
Work with schools and our Supervisor to create West County food partnerships
Work with the City Manager to facilitate a City €ouncil Study Session
Drill into the prob[ems, then identify and prioritize solutions
Brainstorm on new ideas and encourage ourwhole communitythinking outside of the box
Bring back formaI CounciI actions to consider at subsequent City CounciI meetings

o
o
o
o
o

o

o

o

o

o

o

o
o
o
o
o

o
o
o
o

o
o

o
o
o
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Com m u nity Vita lity Project:
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Microsurvey Report
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Overview
This report has been created by CoMission forthe City of Sebastopolto outline the results of the follow-up
Business Survey and provide discussion points for how the City could support [oca[ businesses during the
COVID-19 pandemic and recovery period. This microsurvey was mostly focused on the proposed
City-sponsored loan program, but incLuded an open-ended question for public input into other
opportunities for City action. Please pardon the succinctness of this report; it was prepared and submitted
24 hours after the cLosing of the survey to altow maximum survey response time.

Background
The CoMission Mission
CoMission is a community-oriented organization dedicated to enriching the lives of individua[s and
improving the quality of tife for communities. CoMission creates webs of locaI resiliency to become a

stronger and happier community whi[e fostering and thriving together.

Community Vitality Project
CoMission has engaged with the City of Sebastopot on the "Community VitaLity Project" as outlined in the
20L9 city plans, however since the spread of the COVID-19 pandemic, CoMission has swiftly shifted their
focus and priorities to address the new challenges and face the resiliency demands of the community not
only as they were prior to COVID-19, but especiatLy in the wake of the pandemic. CoMission wi[[ continue
to reach out to the SebastopoI community comprehensively using outreach and engagement tactics

ranging from community meetings to pubtic surveys, proactivety el"iciting participation from our local
business, nonprofit, and government stakehotders. CoMission's work is intentionalty performed in an
inctusive and coil.aborative way. The comprehensive community engagement portion of the program began
on May 5,2020 attowing CoMission to rapidLy engage with stakeholders and effectively assess and
respond to the needs of the community.

Goals of the Business MicrosurveY

L
Z.

Assess interest in a City-sponsored loan program

Exptore probabte engagement with the loan program under severaI different potentiaI terms
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3.

Eticit other ideas on how the City cou[d support locaI businesses

The Microsurvey
The survey was designed to solicit feedback from the business community to provide guidance for the
City's actions. WhiLe the questions and resulting data are indeed valuable for numerous purposes, the
resulting data is not a representative sample of the entire business community. With the goal of keeping
the survey short, no demographic information or performance statistics were cotlected. Therefore,

respondent populations to the survey were not weighted nor does the survey claim to provide any
statisticaI significance beyond a snapshot in time by those businesses wilting to participate.

Methods
The survey was sent by emaiI to the same emaiI tist of 684 recipients used for the initial survey in June,
which included a[[ updated contact information gathered through the canvassing and outreach campaign.
The surveywas also promoted on the 5ip, Shop, Savor Facebook page, and sentto [oca[ business leaders at
the SDA, The BarLow, and the Chamber of Commerce to share with their networks and encourage
engagement. The survey was open for a total of 7 days, during which time 31 responses were submitted.
Due to the brevity of both the questions and the survey duration, it would be quite easy to draw similar
input on targeted topics tike this in the future.

Survey Questions
The survey consisted of 9 questions, 5 questions regarding the proposed City-sponsored Loan program, 1
question eLiciting ideas on how the City cou[d support locaI businesses, and 2 questions meant to collect
identifying information. Atl. questions were vo[untary. 18 of the respondents volunteered their identity and
contact information. Nearly every respondent responded to each of the qualitative questions aboutthe
loan program.22 of the respondents compteted at least one of the open-ended questions at the end of the
survey.

Feedback on Survey
This survey was designed to be extremely short, resulting in an average time of 3 minutes spent to
comptete the survey. We received feedback that business owners appreciated this format and wou[d
participate in more of this sort in the future.
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Survey Results
Quantitative Findings
Questions 2-6 were muLtipLe choice questions designed to gauge interest in the loan program in generaL
and with severat proposed terms. These questions were designed as multiple choice options in order to
draw deeper correlations based on specific response groups. We have provided a few instances of
correlated insight in this section, however if more insights are requested, we wou[d be gtad to provide at
the City's direction, and depending on the comptexity of the request, it may be feasibte to provide such

insights in reaI time during the Study Session.

Q2: Woul.d you be interested in a
business loan issued by the City of
Sebastopot?
ApproximateLy 45% of respondents

indicated they are either "Somewhat
lnterested", "Very I nterested", or
"Extreme[y lnterested". For the
remainder of this report, we wi[[
consider these three answers to be
positive responses, where "Not So
lnterested", "Not At A[[ lnterested",
and no response wiLL be considered
no n - pos itive respo nses.

Answere,l:3S Skipi)edi?

CI2
EXtIemelv
interestecl

Very inter€sted

somewhat

'

interested

l.lot so
int€rested

l..iot at all
interested

0or'o l0o/o lOSo

/rnswered:

03

il

llkippe,J:

$1.000

$2,500

s5,000

,

,to,ooof
None of these
amounts afe...

I

I

don t t,ant a
toan

Oqb 100,'0 ?oqn 30c;

409/0 socb 600./0 7O0/o 800rn

g0q! l00t/o

:

300./o 40q'o 5006

60!l

?t)i/o

800.1

9O0,t l000lo

Q3: What size loan would best suit the
current needs of your business?

Of respondents who selected a loan
amount, interest was split with about hal.f
identifying a $5,000 need, about ha[f
identifying a $10,000 need, and one
respondent stating that none of those
amounts were sufficient. No respondents
indicated interest in $2,500 or $1,000
loans. lnterestingty, where less than 30%
responded with "Not At AIL lnterested" in
"l
Q2, nearty ha[f responded with Don't
Want a Loan" in Q3. This shift is entire[y
made up of respondents who indicated
Not So lnterested in Q2.

Agenda Item Number 1
City Council Meeting Packet of August 12, 2020
Page 17 of 22

Agenda Item Number 1

Within this question, the higher loan amount of $L0,000 was more popular with respondents who
indicated Extremely or Very lnterested in Q2 (77% of those select respondents), while the lower loan
amount of $5,000 was more popular with respondents who indicated Somewhat lnterested in Q2 (67% ot
those setect respondents). lt couLd be inferred thatthis is due to those under greater financial strain are
more emphaticaLty supportive of a City-sponsored loan program, and that the more emphatica[Ly positive
the response in Q2, the greater the financial strain of the respondent.
Q4: Would you be interested in a
$5,000 loan issued by the City of
Sebastopol at0Y" interest payable

overa2yearperiod?
Exactly 50% af respondents gave
positive responses to a $5,000 toan
with 0% interest payabte over a 2year
term.

Ars!'r'ereil:

Q4
Extremely

interested

Vsry intere$tsd

somewhat
idt€rested

Noi so
interested

Respondents who indicated that they
were Extremely or Very interested in
Q2 general.[y showed reduced interest

veryinter€sted

I
I
I
Oo/o 10o/b 2oo,i

l.r[.!v+r erlr

;l:E:i'"?I

Sklpp".dr I

Not at atl
interested

in this question, white respondents
who chose Somewhat lnterested in Q2
showed increased interest in this question.

05

:11

.!C

skil)F,erJ:

:

300/o 4O0;b 5Ot6

6o0ro TOcb EOVo

9O!/o

1OOc./o

Q5: Would you be interested in a
$5,000 loan issued by the City of
SebastopoI at0% interest payable over
a 5 year period?

of respondents gave positive
responses in a $5,000 loan with 0%
sorrreY/hatl
interested ,
l
interest payab[e over a 5 year term.
Positive responses towards the 5 year
term increased by -6% over the 2 year
terms. Most significant[y, of these
Not at ail
int€restdd
positive responses, much more of them
are
emphatica[[y positive (Extreme[y or
dk .ao/o Bo% eooi.o rooo6
,
Very interested) about the 5 year term,
representing 37% of responses to the question, vs. in only 20% emphaticaLLy positive towards the 2 year
term.
I

56.7"/o

,,*iil::l
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Q6: Would you sti[1 be interested in a [oan
it accrued 2.5%o interest to cover

if

administrative costs?
Just under 30% selected positive responses

when 25% interest was added to the loan
terms. This is a drop of approximately 20%
from Q4 and 26.7% from Q5, both of which
proposed a 0% interest rate Loan.
One interesting trend to report here is that

06
fi:,il"J
f'erl, ilturesteC

Ailslv.re.li

:ll

Skitptii:

1

I
I

Sorxewhat.
interegred I

Not so

interested

l,lot at ail
interested

the more emphatically positive the response
oo, ,ooro 2oo4 3oorb +oor soc/o 6oc.,o 70% so_q! eo',r
to Q2, the bigger the shift towards
non-positive response to this question, whil.e severaI respondents with non-positive responses in Q2
selected more positive responses to this question. This indicates that while interest feLL by people who
may take advantage of a loan program (those under financiaI strain), those who would not likely take
advantage of the Loan program do betieve that participants should pay the administrative fees and not the
10006

City.

Qualitative Findings
We asked two open ended questions:one requesting additional input on a City-sponsored loan program,
and one asking for generaI input into how the City cou[d help businesses succeed. The [oan input gives
insights into the pubLic perception of the City's consideration of this program, whi[e the generaI input

question brought in some vatuable ideas to consider for other actions and investments into the
community. ln both questions, respondents with positive answers to Q2 were equaL[y as [ikely to give
answers to the open ended questions as those with non-positive answers to Q2.
Q7: Do you have any additional thoughts on a city-sponsored loan program?
Of the 16 responses to this question
a

7 were genera[y positive comments about the proposed program
4 were from respondents with positive answers to Q2

o
o

a

a

a

from respondents with non-positive answers to Q2
4 mentioned a grant or the [oan being forgivable
o 3 were from respondents with positive answers to Q2
o l were from respondents with non-positive answers to Q2
2 were queries into the specifics of how the loan program would work
o Both were from respondents with non-positive answers to Q2
2 mentioned atternative ways to invest in the community instead of a loan program
o 1 was from a respondent with a positive answer to Q2
3 were
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o

from a respondent with a non-positive answer to Q2
L described an alternative loan design of $15,000, 0% interest, 5 year term
o This was from a respondent with a positive answer to Q2
1 was were

One interesting pattern here is that nearly hatf of the generally positive comments came from respondents

with non-positive answers to Q2. This indicates that white they are not tikely to take advantage of a
City-sponsored loan program, they do support the availabil.ity of the program for other businesses who are
underfinanciaI strain. These include the following responses (a[tthree from Q2 non-positive respondents):
t hope that some businesses, particularty retait will be hetped by this.

It would be a thoughtful aption for struggling businesses.
fear falks getting into the 'payday' load quagmire (gigity). But some could benefit....-tuff zne, but
generous offering by the city. What preparations ore beinE thought af far thase that default?
I

Here are a few other particularly insightful responses with alternate ideas to consider
lnterested in a group loan ta merchants of downtown Main Street lar improvement and make it more

inviting!
l'd rother the city find ways af generating revenue and reducing expenses that dan't rely an being a laan
shark

for

it's citizens.

Great idea. What about some type of crypto-currency which can be used far shopping ar dining locatty?
Not sure how it would all work but blackchain wauld be involved. Sebby bucks" maybe? lust a thought
I've had

a

for a while but naw would be a good time to act on it."
.Please note that the above comments are displayed as submitted without corrections to spelting or grammar

Q8: What other actions could the City of Sebastopol take to help your business succeed?
Of the 20 responses, the most common response suggests marketing sebastopot, downtown, etc. as a
destination to residents of other areas outside the City. Other mentions inctude implementing a 'People's
Lane', rent relief, investing in upgrading downtown to become a more attractive destination, and
streamtining the bureaucracy and cost of locaI government as it pertains to creating obstacles for business
signage and operations.

It is not clear if these responses are specific to pandemic-related challenges or if these are actions that
business owners wou[d be advocating regardless of the pandemic. ln any case, the community submitted
some very good ideas for the City to consider.
Here are some particularly insightfuI responses
Promote dawn town by making it mare a unique destinatian by installing flower baskets, Vine covers
between Two sides of north Main Street, more parking space, Creating a destinatian identity.
Show more leniency for signage and facade improvement.
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list af Amazan-proof business and then have someone find gaod examples of them in towns
araund us and cantact them to see if they might be interested in Sebastapol. We have a bunch of vacant
comffierciaL space and l'd real[y like it fiLled. A vibrant downtawn helps existing business more than a
Iow cost laan. Custamers visiting downtown means more sales which eLiminates the need far loans.
Get a

An engaging marketing campaign geared towards San Fransisca, East Bay, and Marin residents
Possibly da radia ads marketing downtawn Sebastapol.
Free promation

far lacsl businesses onllne Sponsor us ta advertise in local ontine listings such

as

waccobb.net and lacal newspaper etc
Signage regarding caunty heolth order in town and en route, supportfor enfarcing the county health
order, enforce parking on the other tenants who abuse the 2 hour parking limits especially during this

cal trans period of inconvenience
Peaple lane on main would be a miracle

for me. I need autdoor seating to help weather this

mess

push through People Lane on Main
Reduce the cost of infrastructure permitting, decrease the time

it

takes to process business licenses, and

reduce the cost of woter/sewage ta property awners.
I have a year lease (9 months remaining) on an office that I won't use because I don't think it is safe to
spend extended time with clients. lf I could leove my lease, I might chose to do so.

Helping busrnesses pay rent would be a great prCIgram to look inta, lt can not be an the property awners
shaulders ta be |ose ineome, there needs ta be assistanee for both tenants and lundlards sa thaf fenanfs
can keep their income source afloat and przpefty owners can offard

tCI

pay

far and maintain their

pr0pefty.
Effective virtual networking via monthly zaom meetings af all businesses, nonprofits and government

entities in order to find out how to seNe the mast with increasingly limited resources. During the naon
hour or after 5. We are all in this together.
*Please

note that the above comments are dispLayed as submitted without corrections to speLLing or grammar

These answers were selected as for their unique insights and as representative of similar answers. The
complete set of answers can be found in the following Linked sheet with the entire survey dataset:
Link to Aug20 Microsurvev Full Dataset
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Recommended Discussion Points for the Study Session
o
o
o
o

o
o

Review the metrics of the original Business Vitality Survey and this Microsurvey
Discuss the City-sponsored loan program
Discuss the 'People's [ane'on Main St
Discuss other potential ways

o
o
o
o
o
o

to invest in local economic vitality such as:

Regionat advertising

Beautification of our shopping areas
Online shopping infrastructure.
Covered awnings for shoppers
RepeaI of open container prohibitions

Co-studying with our County Supervisor how to hetp att of 95472 businesses thrive
Take swift actions as warranted
Brainstorm on future needs and solutions to support the business community as informed by these
and future surveys
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