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Background
The Ives Park Master Plan was adopted in 2013; there are three key projects either underway
(sculpture garden, pathway replacement, and technical studies for the creek
realignment/naturalization), the latter two of which are partially funded at this time. However,
there are other significant improvements envisioned in the Master Plan that are not funded, as
well as routine maintenance improvements needed. This item is to discuss maintenance items;

Discussion
Commissioner Haug has organized Commissioner comments from individual walking tours in
the attachments for discussion (Attachments). Additionally, Public Works Superintendent Dante
Del Prete will be attending the Planning Commission meeting to assist in addressing questions
and discussion with the Commission.

Staff recommends the Commission discuss topics in the following order, given the limited time
at the October 27 meeting, with continued discussion possible at the November 10, 2020
meeting:
•

Questions

•

Maintenance questions/concerns

•

Priorities

•

Future Funding
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•

Potential updates to the Master Plan (note, this latter would require the Council to
authorize / pass a Resolution of Intent to revise the master plan, and would need to be
funded).

Attachments:
Compilation of Planning Commissioner Comments
Planning Commission Staff Report – 09.12.17
Links:
Ives Park Master Plan:
Ives Park Renovation Master Plan Background Report

Aerial Photograph - Page 51
Existing Conditions - Page 55
Plan Map - Page 71
Zone Diagram - Page 75
Budget by Zone - Page 95
Ives Park Master Plan Diagram Adopted 03.05.13
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Potential Considerations for Ives Park
From Kathy Oetinger
October 19, 2020
Zone 1A
A. Add landscaping below the terraced picnic areas.
B. Add landscaping clusters along the sloped areas.
C. Add a shade tree or shade canopy for one of those areas.
Zone 2
A. Ensure the new S. High Street Entrance Feature (15) has a view of…something,
maybe green grass, plantings, or another gateway feature. See my notes for Zone 5.
Zone 3
A. Add a 5’ privacy fence along the north boundary, from the existing redwood fence
at the east end to the ball fields. The see-through wire along the top of the fence is
fine, but hiding the view of the cars, and into the neighboring yards would make
the “Rose Garden” feel more secluded.
B. Remove the existing narrow walkway that borders the grassy area and add a park
sun-facing park bench.
C. Add a park bench to the rustic, tree-covered area to the right (the “onion patch”)
D. Add a Bocci Ball Court (91 x 13, or a junior size 60 x 10) or a Horseshoe Pit.
E. Add landscaping along the raised wall, with two or three wider stone benches for
sitting along the edge (with coffee, etc. from Retrograde).
F. Maintenance: Prune dead branches on trees near entrance (mostly viewed from
Zone 2).
Zone 5
A. Remove a small portion of the triangular area at the north end of Zone 5
(currently empty) to allow an uninterrupted view from the park entrance to
the rest of the park. The fences and signs would move south. Add a green,
planted area and/or another gateway feature across the entire “drive.” Create a
view that draws us to the rest of the park.
B. Replace the shabby picnic tables. Consider adding a “junior table” for young
children.
Zone 6 Ives Pool
A.
B.
C.
D.

Maintain Ivy along the fence at the top of the stairs at Willow Street
Paint and/or repair bench
Group all the signs along the fence
UGH! The fence!

E. Add Sola Lights to bathrooms for daylight. Wash and paint. Refresh stalls and
hardware, etc.
F. Repair exterior building.
Suggestion: Don’t match the Vets’ Building paint color…it will glare. Maybe
change the gold paint to a neutral taupe with the existing blue.
Zone 7 Little League Field
A. Outside the outfield fence, add plantings between the existing Crepe Myrtle
trees. The retaining wall, the bare dirt, and the bare tree trunks are
unappealing. Flowing grasses (fillers) and trailing plants (spillers) will be
appealing and help to hide the chain link fence.
Zone 10
A.

Repair break in perimeter shrub fence along Jewel Avenue

COMMISSIONER HAUG

Ives Park
Site Visit and Comments in Relationship to Master Plan
Visited several times during October.
Many families using the playground with tots and younger children, many walkers, several dog
walkers, many people going to Ives Pool.
Goals
In looking at the parks system, my goals would be to
1) Showcase our public spaces - public spaces are beautiful demonstrations of our civic
capacities - we should make them shine;
2) Create connections to the abundance of community resources - we have a fantastic array of
natural lands and parks we need to show community members and visitors how much there is
for them to enjoy and we need to connect the resources with easy, pedestrian and bike friendly
connections;
3) Address issues that can be solved within our budget. From the data received, the budget for
all the parks over 10 years is about $1,200,000. Additional funds might come in from increased
revenue sources and grants. At the high end, it seems the budget would be $2,000,000 over 10
years or $200,000 per year. My priorities are based on these financial assumptions. For that
reason, I did not include the Creek Restoration as that project alone costs $1,007,816
($273,571 + $734,245) which would be 83% of $1,200,000 or 50% of $2,000,000
4) As it seems that outside funding is available for Creek Restoration, I will leave that out of this
discussion. Instead concentrate on items which might be able to be addressed with Measure M
funds.
5) The Sebastopol Center for the Arts is a wonderful community asset and a well-maintained
public building. It has a prominent position on High Street. The building anchors the High Street
entrance.
6) Ives Pool is also a very well-used community asset. It could use visual upgrades to make it
more integrated into the park.
From my visit, I would say these would be my priorities:
1. Create clear crosswalks at Jewell and Willow(Item 27 on Proposed Master Plan Map.
The Master Plan (p. 31) addresses this as Corner Capture (Item 25 on Proposed Master
Plan Map). If Corner Capture is not financially possible or desired, then create a
crosswalk from Jewell across Willow behind the island which currently contains two
trees.
2. Move crosswalk on Willow Street to Ives Pool step entrance. Currently the crosswalk
ends at a wall of fencing. (Item 27 on Proposed Master Plan Map)
3. Replace chain link fencing and replace with wood fence that is currently used at bridge
crossing.
4. Remove perimeter planting along Jewell Avenue and Willow Street (Item 17 on Master
Plan) to increase visibility and connection to the neighborhood. Perhaps we can do this
in conjunction with scheduled tree work?

5. Remove chain link fencing and PVC pipe around children’s playground and instead
install a wall with bench seating so parents could sit down while their children play.
6. Connect children's playground with green space by creating an opening to the field. Area
8 on master plan.
7. Review asphalt pathways. Reduce asphalt.
8. Create a community square area where there are currently two stages and an undefined
asphalt area. To save on money, do this during asphalt repaving. See Noe Valley Town
Square as an example. Use this link:
http://www.450architects.com/project/noe-valley-town-square/ or Google "Noe Valley
Town Square"
9. Upgrade the fencing around Ives Pool, including the fence around the mechanical close
to the children's playground. (Item 1 on Proposed Master Plan Map). If a full fence
upgrade is not possible, consider partnering with the Arts Commission in a call for artists
to create a mesh vinyl banner for the fence. You can see a call for artists from the SFAC
here:
https://www.sfartscommission.org/content/southeast-treatment-plant-headworks-facility-c
onstruction-safety-fence-temporary-public-art You can see some examples of
construction barricades here:
https://www.color-x.com/large-format-printing/construction-barricades/
10. Paint Ives Pool Buildings to match Arts Building so they are unified through color
scheme. This is not on the Master Plan but it would visually unify the space.
11. Remove 6’ wooden fence at Jewel and Willow, widen the sidewalk and create a viewing
area for the vista of creek and Redwoods if Corner Capture is not possible.
12. Remove and consolidate picnic tables. There are a lot of picnic table areas and I did not
see a lot of usage of picnic areas. Perhaps we can remove some of these areas and
rethink them.
13. For instance, remove the picnic tables in Area 4 to create an in-ground slide and
climbing hill for children across from the children's playground. Or remove some near the
Jewell Avenue/ Firehouse entrance and add more play equipment for children like a
spinning tree.
14. Turn area 20/21 into a dog run.
15. Follow Master Plan recommendation for entrance 1B, add gate, arch or other clear
entrance. (Items 4 & 15 on Proposed Master Plan Map). Reduce plantings near entrance
1B on Willow Street to improve site lines (Item 17 on Proposed Master Plan Map).
16. Upgrade the doors of existing Pool restrooms to an opaque, smash proof glass to let in
more light. To lower costs, it seems it would be best to work with existing restrooms.
(Item 6 on Proposed Master Plan Map)
17. Upgrade surfaces of existing Pool restrooms to a more modern feel. (Item 6 on
Proposed Master Plan Map) To lower costs, it seems it would be best to work with
existing restrooms.
18. If possible, add windows to existing Pool restrooms. (Item 6 on Proposed Master Plan
Map) To lower costs, it seems it would be best to work with existing restrooms.

19. Follow Master Plan recommendation for entrance 1C, add gate arch or other clear
entrance. (Items 3 & 15 on Proposed Master Plan Map)
20. Upgrade trash cans (General Items on Proposed Master Plan Map/ The Master Plan (p.
32)
21. Upgrade lighting (General Items on Proposed Master Plan Map/ The Master Plan (p. 32)
22. Upgrade deck and planters at the North end of Ives pool which faces the creek.
23. Upgrade and/or remove picnic tables (General Items on Proposed Master Plan Map/ The
Master Plan (p. 32)
Connection Beyond the Park - p. 33 of Master Plan
From 116/Main Street looking toward the Arts Building, you see dumpsters, garbage and
asphalt.
To help define and extend park and create an invitation to the park,
1) Plant perimeter spaces around the public parking lot with magnolias (existing), crepe
myrtle or other attractive landscaping trees.
2) Plant north and south fence lines with hardy shrubs
3) Move garbage cans away from the parking lot entrance on High Street so they don’t
frame the entrance way.
4) Remove conifers from the area between parking lot and sidewalk on High Street and
plant with trees, create an entrance, archway, which denotes the parking lot is part of the
greenway toward public space. Possibly put in benches so people could look at the Arts
Building.
5) Ideally, there would be a clearly marked, inviting path from 116 to the front of the Arts
Building.
Questions for Public Survey
1)
How often to you visit Ives' Park?
a) Monthly; b) daily; c) 2 times per year; d) Once per year of less
2)
What is your main activity in the park?
a) Ives' pool; b) walk; c) festival or music event; d) playground; e) dog walking; f) eat lunch;
g) outing with children
3)
What is your secondary activity?
a) Ives' pool; b) walk; c) festival or music event; d) playground; e) dog walking; f) eat lunch;
g) outing with children
4)
Rank in order of priorities what improvements you would like to see:
a) Removal of chain link fencing; b) more playground equipment for children; c) dog run; d)
basketball court; e) pickleball court;
5) How often do you use the picnic tables at Ives' park?
a) Monthly; b) daily; c) 2 times per year; d) Once per year of less; e) never
6) How often do you use the grills at Ives' park?
a) Monthly; b) daily; c) 2 times per year; d) Once per year of less; e) never
7) Do you feel safe at Ives' park?

a) Always; b) most of the time; c) during the day; d) never
What would make Ives' park more enjoyable to you?

Ives Park Walk Through
October 2020
Commissioner - Evert Fernandez
Area 1
Free standing art pieces throughout the park
Area 3 Redwood Grove
Clean up all Memorial signage on benches and monuments
Fence that backs up to the Fire Station, to add height and/or trellis extension to top toshield off
view of the station.
Area 4
Deck picnic table area - Add trees on south side to provide shade.
Area 6 – Keep public bathrooms instead of converting to storage
o Power wash building
o Paint and repair holes in the wall
o Facelift to bathrooms
Area 7
Replace wooden billboards that block the view of the field from with One Way Perforated
Screen Signs. When inside the baseball field, one would see images such as for sponsors. From
the back side outside of the field, one would only see the green field through the perforated
signs.
Area 10
Replace wooden stage
Area 13
Until building is removed for a new structure, paint a mural painting on snack shack structure
and throughout the park
Areas 15, Park Entrances
Park Signage and/or combined with entrance enhancements, such as wooden arbor, with ivy
Area 20
Add one or two picnic tables
Area 21
There are no garbage cans in this North area by K-Tech
Paint the Light Poles

Area 22
Landscape southeast corner by Pool
Area 22, 24
Paint scenery on pool slates on the west side of Ives Pool
Area 27 Jewel Ave and Willow St. - Island
Landscaped Corner maintained by Cub Scouts Pack #128 – Needs some TLC
Is this a Potential for a round-about?
Jewel Ave and Willow St
Fill in hedge bushes and trim existing hedge around the park perimeter
Wooden Fencing on corner of Jewel and Willow
Potential for Ives Park sign or paint it or take it down.
Southwest Side
More bushes and plants
Lion Club Area – Remove graffiti and Paint tables and fence
Coordinate Look of Garbage Cans Throughout the Park
There is a lot of inconsistency with Garbage cans. Different colors, some areas have recycle cans
nearby, some do not. In areas where there are 2 cans side by side, one can should be regular
garbage and one can for recycling. Some areas have 2 regular Garbage cans side by side. In
areas where there is only one can, it should be converted to 2 can stations or a recycling can
close by. Consider new cans for coordinated look or painting scenic art on existing cans.
General Areas
Cover or Replace Electrical Outlet Stations, throughout the park
Paint light poles
Remove some of the asphalt and create pathway with paint
Add signs to identify Calder Creek
An overall spruce up of the park. Trimming hedges, manicuring the landscape and adding low
maintenance plants and chip/mulch throughout and around the perimeter of the park to create
an inviting entrance and environment to visitors.
Consider Volunteer, Community Ives Park Beautification Days

Here are my notes on Ives Park improvements, in no particular order.
-

-

-

-

-

The wood fence around the east end of Calder Creek, where it enters the culverts needs repair
and paint
Asphalt walkways are in horrible condition though most of the park and should be
repaired/replaced
There is too much asphalt in the park. We have started discussing this, but the amount of
asphalt really is a detriment to the overall impression of the park. This had been discussed in a
recent meeting
Chain link fence is horrible and should be replaced. If we can’t afford to replace all of it, it should
be repaired. There are places that have been damaged over the years and it would be nice to at
least repair those sections.
Can some of the chain link be removed around the tot lot area?
Remove chain link fence around center creek area and let people access the grassy area next to
the creek!
Remove the chain link fence and gate near the entry to the Vets building parking lot. This had
been discussed in a recent meeting as well
New bathrooms would be great. The current bathrooms are in pretty bad shape.
The pool buildings are a horrible color. It would be nice to paint the veterans building as well,
but I know that is a county property. Pretty bland paint job.
It would be nice to recapture the section of Willow as it sweeps around into Jewel. Even using Krail barriers as an intermediate step and maybe installing some game table, more picnic
benches, planters. This would also help with creating a better way to cross Willow and Jewel and
connect to the neighborhood.
The plantings along the pathway leading to High Street and on the north side of Calder Creek,
where the rose garden used to be, could be replaced. There is no design consistency. It’s all very
random.
Some picnic tables and trash cans have been replaced. Continue on with replacing all the old
picnic tables, benches and trash receptacles.
Paint the light fixture poles. They look horrible.
Repair the steps to the stage
Provide signage at all park entries to match the signage at High Street

Sorry for the delay!
Paul

